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Abstract: The case provides an ovensew of Amazon.com's imeniory management.
Jeffrey Presion Bezos the jounder of Amazon.com launched the compamy when he
realized that Imermet provided immense scope for online frading. Alhough the site was
onginaly lBunched 25 an online bookstone it evenfually offered several other products o
kzep sbreast of the compeflion. The case takes a look &t the different products and
features offered on the sie. The case also discusses Amaron’s value proposifions and is
critenia for choosing stralegic partners. it then elaborates on the strategies adopted by
Amazon for managing s imeniony. R also explaing Amaron's decision io outsource
imventory managemeant o distibwiors. The case 1akes a look at Amazon's dedsion 1o sell
fhe products of competing retaiers on its site. i concludes with a brief note on the future
challenges in Amazon's warehouse management
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1.0 INTRODUCTION

1.1 General IMormation

Amazon.com {Amazon) BB one of the first online shopping sies launched in 1995, Since it inception,
it has besn consistenty ranked as one of the best retal sites on the Internet and is regarded as the
universal moded for successiul Internet retailing. In March 1998, Amazon was ranked among the fop 20
internet sites in almost 2l the major market surveys.

According to an anshyst, “When youw think of web shopping, you think of Amazon first. The Fomrester
Powrer Rankings in 2000, ranksd Amazon a3 the best online shopping sile. Amazon owed a large part of
s populanty to its excellent customer service, which was due 10 ils exemplary inventory management.
Amazon realized that there were a ot of players in the e-taling industry and therefore it nesded to
consolidsie its position as one of the best online shopping sies. Accordingly, il fook several messures.
In order to increase is revenue, it added several new products to its site. In 1999, on an average, it
added & new product on its sile once in every six weeks. It entered inlo strategic alliances with several
companies to increase the range of products avaiable on s site. Later, it strengthened its Cusiomer
Fuifllment Metwork by obtaining products directly from the distributors rather than stocking afl the goods
i its warshouse. Amazon was populsr among is customers jor shipping the goods within the estimatsd
fime, leading to satisfed customars, improved market share and repeat business. By the end of 2002,
Amazon had 223 millon registensd users on its site. By 2003, Amazon became fhe Digpest Dok, music
and viden retader on the Internet and offered more than 4.7 mibon books, videos, music CDs, OV Ds,
computer games and ofher products.
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